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 2011 Income 
	SOURCE
	RESTRICTED/PROJECTS
	UNRESTRICTED
	2011 Budgeted
	2011 Projected INCOME
	2010 year-end balance
	Projected year-end balance (2011)
	ENDOWEMENT

	Byrne Grant (BG)
	X
	
	$15,508
	
	15,508
	0
	

	Recovery Grant (RG)
	X
	
	$30,000
	
	$64,116
	$34,116
	

	Drug Free Communities (DFC)
	X
	
	$118,407
	 $125,000
	$125,000
	$131,593
	

	Road Rally (RR)
	
	X
	$97,964
	$150,000
	$8,652
	$10,688
	$50,000

	St. Luke’s Foundation (SLF)
	X
	
	$29,000
	 $125,000
	$20,191
	$16,191
	$100,000

	Blaine County (BC)
	
	X
	$5,000
	$5,000
	0
	0
	

	City of Ketchum (CK)
	
	X;
	$20,000
	$20,000 
	$20,000
	$20,000
	

	Board/Staff(BS)
	
	X
	0
	$1,800
	$1,800
	$3,600
	

	McGraw Foundation (MF)
	X($2000)
	X($3000)
	$2,000
	$5,000
	$5,000
	$8,000
	

	Anonymous (ICF)
	X(anything but 1d)
	
	$4,500
	$4,500
	0
	0
	

	General Donations (GD)
	
	X
	0
	$5,000
	0
	$5,000
	

	TOTALS
	
	
	$322,379
	$441,300
	$260,267
	$229,188
	$150,000







Project Codes
PROGRAMS (1)
a) Drug Testing Project
b) Restorative Youth
c) Big Brothers Big Sisters (financial support only)
d) Blaine County Alcohol Compliance Project
e) K-9 Drug and Alcohol Curriculum
f) Idaho Drug Free Youth
g) Prescription Drug Take-back program
h) Parenting Training

Awareness (2)
a) Newsletter
b) Healthy Community Project
c) Positive Norms Campaign
d) Cable TV Campaign/Theater Campaign
e) DFC Training
f) Website

Support (3)
a) Admin







DRUG TESTING PROJECT (1a)
INCOME

DFC													$  46,719.00

TOTAL INCOME											$  46,719.00


EXPENSE

Contractual
	T. Basolo @ 15% salary/benefits											$  13,755.00
	L. Fredback @ 35% salary												$  16,214.00
Commodities
	Drug Testing Kits (1500@ $7.00)											$  10,500.00
	Counseling (125 sessions @ $50.00)											$    6,250.00

TOTAL EXPENSE														$  46,719.00

TOTALS												$  46,719.00		$  46,719.00
NET SURPLUS/<LOSS> 											0





Drug testing project’s short-term goal is to work with the Sun Valley Ski Education Foundation to support their existing drug testing program to increase the robustness of the program through making home test kits and a corresponding education packet available, assisting them in building a counseling support protocol, and working with them to advance drug testing on a broader community level as a result of testimonials and parent/student/staff support of the effectiveness of their program.  Costs funded through the Drug Free Communities grant.
RESTORATIVE YOUTH (1b) (BCCDC portion)
INCOME												

SLF[footnoteRef:1], CK[footnoteRef:2]												$ 19,170.00 [1:  Program Director]  [2:  Executive Director] 


TOTAL INCOME											$ 19.170.00


EXPENSE

Contractual
	Executive Director effort													$   9,170.00
	Personnel support to BCSD for Program Director									$ 10,000.00	
	

TOTAL EXPENSE														$ 19,170.00

TOTALS												$ 19,170.00		$ 19,170.00   

NET SURPLUS/<LOSS>											0







Restoring Youth is the new name for the old Connections program for suspended/expelled middle school and high school youth.  New for 2011 is the hope that the Blaine County School District will endorse the importance of one counseling level director and the district’s acceptance that the Restorative Justice component is an integral component, worthy of additional administrative and faculty understanding and support as a way to further support these students, reduce referrals and recidivism, if actively supported and practiced by participating schools. The design of this new approach for the 2011/12 school year would be for the district to hire a full-time entry-level LPC or MSW to run the program and school trainings on Restorative Justice, whose salary would be augmented by BCCDC and Blaine County Probation if these broad concepts around restorative Justice were fully incorporated.

BIG BROTHERS BIG SISTERS (1c)

INCOME

RR													$  30,000.00

TOTAL INCOME											$  30,000.00


EXPENSE

Contractual															
	Personnel support for Program Director											$  30,000.00

TOTAL EXPENSE														$  30,000.00

TOTALS												$  30,000.00		$  30,000.00

NET SURPLUS/<LOSS>											0











Big Brothers Big Sisters was started in Blaine County due to BCCDC and it continues to be one of our programmatic priorities as these youth are metrically proven to benefit from a long-term mentor in their lives (one year or more) manifesting additional protective factors and reduced risk factors as a result of the added relationship.  This funding is turned over to BBBS Blaine County to use as they see fit to run the program which currently has some 40 youth being served with 1.5 staff. These funds are derived from the Sun Valley Road Rally fundraiser.

BLAINE COUNTY ALCOHOL COMPLIANCE PROJECT (1d)

INCOME

DFC													$  47,358.00

TOTAL INCOME											$  47,358.00

EXPENSE
Contractual
	Executive Director effort													$  13,755.00
	DFC Project Coordinator effort												$  16,214.00
	Officer Pay ($36.93 hourly @336 hours)											$  12,408.00
	Underage Buyers ($15.00 hourly @ 192 hours-SLF)									$    2,880.00 
Commodities
	Media for compliance communications											$    1,601.00
	Placard Production/mailing												$       500.00


TOTAL EXPENSE														$ 47,358.00


TOTALS												$ 47,358.00		$ 47,358.00

NET SURPLUS/<LOSS>													0






The Blaine County Alcohol Compliance Task Force began in spring 2010 and is an environmentally-based program which is evidence-based in its ability to lower alcohol usage rates among youth over time.  The program is based on a Montana protocol and engages all local and state Law Enforcement agencies to work with local underage youth in attempting to purchase alcohol from local stores, bars and restaurants.  This program is funded primarily by the Drug Free Communities grant as well as the Wood River St. Luke’s Foundation. 
K-9 DRUG/ALCOHOL EDUCATION CURRICULUM (1e)

INCOME

RR[footnoteRef:3], CK[footnoteRef:4]												$  14,585.00 [3:  Commodities]  [4:  Contractual] 


TOTAL INCOME											$  14,585.00

EXPENSE
Contractual
	Executive Director effort													$   4,585.00
Commodities
	Program software/materials for BCSD											$ 10,000.00
	

TOTAL EXPENSE														$ 14,585.00


TOTALS												$ 14,585.00		$ 14,585.00

NET SURPLUS/<LOSS>											0








This curriculum is a new proposal to work with the Blaine County School District to implement the Mendez Foundation’s Too Good for Drugs and Too Good for Violence programs from Kindergarten through ninth grades.  These programs average eight weeks in duration with one class module per week lasting forty-five minutes on average.  The plan is for physical education teachers to incorporate this curriculum within their programs, placing Too Good for Drugs in the fall and Too Good for Violence in the spring.  This program would be paid for by Wood River St. Luke’s Foundation.
IDAHO DRUG FREE YOUTH (1f)

INCOME

SLF[footnoteRef:5], RG[footnoteRef:6], BG[footnoteRef:7]												$  53,755.00 [5:  Portion of Activities ($10,000)]  [6:  Middle School and High School Director and  portion of Activities ($5,000)]  [7:  Executive Director] 


TOTAL INCOME											$  53,755.00

EXPENSE
Contractual
	Executive Director effort													$  13,755.00
	Program Director-Middle School												$  15,000.00
	Program Director-High School												$  10,000.00
										 
Commodities
	Activities (both programs)												$  15,000.00
	

TOTAL EXPENSE														$ 53,755.00


TOTALS												$ 53,755.00		$ 53,755.00

NET SURPLUS/<LOSS>													0



Idaho Drug Free Youth is an ongoing program now in its second year for BCCDC wherein youth and parents make a pledge to stay drug and alcohol free and educational and fun activities are designed to support these youth in creating an environment where drug-free is the norm within which these youth operate.  They receive a photo ID badge, which gives them discounts from business members who recognize and reward their commitment and the youth create the rules regarding potential positive tests and agree to random testing as well as the initial tests. This program is funded by the Recovery Stimulus Act grant and the Wood River St. Luke’s Foundation and will continue at the middle school level and be started at the high school level in 2011.
PRESCRIPTION TAKE BACK PROGRAM (1g)

INCOME

RR[footnoteRef:8], BC[footnoteRef:9]												$    5,335.00 [8:  Commodities]  [9:  Contractual] 


TOTAL INCOME											$    5,335.00

EXPENSE
Contractual
	Executive Director effort													$    4,585.00
Commodities
	Storage Container-BCS													$       300.00
	Posters-Awareness effort for all Pharmacies, Doctors, Law enforcement, Hospital, Counselors				$       450.00


TOTAL EXPENSE														$    5,335.00


TOTALS												$    5,335.00		$    5,335.00

NET SURPLUS/<LOSS>													0





The prescription drug take-back program is a partnership between BCCDC, St. Luke’s Wood River Foundation, St. Luke’s Wood River Medical Center, Blaine County Sheriff, Ketchum Police Department and the Environmental Resource Center. This program will start in March of 2011 with three valley locations where prescription drugs (pills and capsules only to start) may be turned-in for recycling in an effort to reduce the unwanted stocks in medicine cabinets which can be illegally sold/used and contaminate our water supplies and landfills.  These returned drugs will be transported though a program in conjunction with Idaho State Police for safe incineration at an out-of-state facility.
PARENTING TRAINING (1h)

INCOME

RR[footnoteRef:10], CK[footnoteRef:11]												$  14,729.00 [10:  Commodities]  [11:  Contractual] 


TOTAL INCOME											$  14,729.00

EXPENSE
Contractual
	Executive Director effort													$    4,585.00
Commodities
	2-Family Works CD’s-American Teen (English language version)								$    1,186.00
	2-Family Works CD’s-American Teen (Spanish language version)							$    1,186.00
	2-Family Works CD’s-Young Children (English language version)								$    1,186.00
	2-Family Works CD’s-Young Children (Spanish language version)							$    1,186.00 
	800 workbooks (200 for each above) @ $6.75										$    5,400.00
	


TOTAL EXPENSE														$  14,729.00


TOTALS												$ 14,729.00		$  14,729.00

NET SURPLUS/<LOSS>											0




Parenting training is an interactive CD-ROM program from Family Works, INC known as “Parenting Wisely”.  These discs would be available both at our offices and for checkout to parents and feature a child and teen component and would be available in both languages, meeting our cultural competency goals.  Parenting Wisely is an NREPP listed program and is Level 5 approved by SAMHSA/CSAP, the highest rating for proven effectiveness. Workbooks go with each individual participant.
NEWSLETTER (2a)

INCOME

RR												$  3,018.00

TOTAL INCOME											$  3,018.00

EXPENSE
Contractual
	Executive Director effort													$    2,292.00
Commodities
	Software														$       126.00
	Cartridges/Paper 													$       500.00
	Postage														$       100.00


TOTAL EXPENSE														$    3,018.00


TOTALS												$  3,018.00		$    3,018.00

NET SURPLUS/<LOSS>											0







Our BCCDC Newsletter is electronically produced bimonthly and is overseen by our editor, Brigid Sears.  Staff collaborates on components of the newsletter and each production has a theme.  We also will produce limited hard copies of these for distribution at our offices and encourage our distribution list of some 125 coalition members/partners to forward it to other interested readers who can then ask to be added to our list  This assists us in growing our coalition, one of our DFC goals.  
HEALTHY COMMUNITY PROJECT (2b)

INCOME

RR[footnoteRef:12], DFC[footnoteRef:13]												$  7,926.00 [12:  Commodities and Contractual-Executive Director]  [13:  Contractual-DFC Project Coordinator] 


TOTAL INCOME											$  7,926.00

EXPENSE
Contractual
	Executive Director effort													$  2,293.00
	DFC Project Coordinator												$  4,633.00
Commodities														
	Media, Marketing materials												$  1,000.00


TOTAL EXPENSE														$  7,926.00


TOTALS												$  7,926.00		$  7,926.00

NET SURPLUS/<LOSS>											0








The Healthy Community Project is planned for the fall of each year as a strategy to build awareness around substance abuse issues with youth by partnering with a yet to be identified national strategy such as Orange ribbon week, whereby community leaders gather for media to kick-off a period of time where we plan some activities to build awareness.  Leah Fredback is developing this project for its initial unveiling in 2011.
POSITIVE COMMUNITY NORMS PROJECT (2c)

INCOME

MF[footnoteRef:14], SLF[footnoteRef:15], ICF[footnoteRef:16], BG[footnoteRef:17], RR[footnoteRef:18]										$ 24,670.00 [14:  Portion of Consultation ($2000) ]  [15:  Portion of Consultation ($1000), Training ($1500) and Production and Media Buys]  [16:  Portion of Training ($4500)]  [17:  Portion of Executive Director (1753)]  [18:  Portion of Executive Director (7417)] 


TOTAL INCOME											$ 24,670.00

EXPENSE
Contractual
	Executive Director effort													$  9,170.00
	Most of Us Institute “Guide Service” consultation										$  3,000.00	 
Commodities															
	Most of Us Institute Training/Travel/Meals for 5										$  6,000.00
	Production and Media Buys												$  6,500.00		
	


TOTAL EXPENSE														$ 24,670.00


TOTALS												$ 24,670.00		$ 24,670.00

NET SURPLUS/<LOSS>											0

The Positive Community Norms Project is an ongoing effort o learn and implement a marketing strategy to highlight the differences in youth self-reported usage rates from their higher perceptions of peer usage rates as a proven strategy to lower self-reported rates.  We are working with the internationally renowned Most Of Us Institute in Bozeman Montana, affiliated with Montana State University to continue our training in the spring of 2011.  We also are retaining Most of Us to assist us with our creation strategy and our topic of focus is social hosting and awareness about the differences described above.
CABLE TV CAMPAIGN/THEATER CAMPAIGN (2d)

INCOME

RR													$ 14,585.00

TOTAL INCOME											$ 14,585.00

EXPENSE
Contractual
	Executive Director effort													$  4,585.00
	Cinema contract													$  5,000.00			 
Commodities															
	TV spot production													$  5,000.00


TOTAL EXPENSE														$ 14,585.00


TOTALS												$ 14,585.00		$ 14,585.00

NET SURPLUS/<LOSS>											0









The Cable TV/Theater Campaign is a continuation of our longest-standing program whereby we use TV spots to message themes tied to youth substance abuse and hugely benefit by the pro bono support of Cox Communications to broadcast these spots.  We initially utilized the local movie theaters for this effort and have discussed the possibility of augmenting the TV effort again through this venue, assuming funding availability and assurances from the theaters to comply with frequency control and quality control, challenges we have historically struggled with.
DFC TRAINING (2e)

INCOME

DFC													$  9,112.00

TOTAL INCOME											$  9,112.00

EXPENSE
		 
Commodities
	Training-Washington D.C. (1), Mississippi (3)										$  9,112.00															
	


TOTAL EXPENSE														$  9,112.00


TOTALS												$   9,112.00		$  9,112.00

NET SURPLUS/<LOSS>										$         0











Three trainings in 2011 for two individuals as required by the DFC grant in Meridian, Mississippi, one of which must be the Project Coordinator, Leah Fredback, for all three sessions.
WEBSITE (2f)

INCOME

Credit balance from Steve Guthrie ($2000)								$         0.00

TOTAL INCOME											$         0.00

EXPENSE
Contractual
	T. Basolo														$         0.00
	Steve Guthrie														$  1,000.00			 
Commodities															
	


TOTAL EXPENSE														$  1,000.00


TOTALS												$         0.00		$  1,000.00

NET SURPLUS/<LOSS>										$   1,000.00







Our website has historically been maintained by Steve Guthrie and supported by Network Solutions.  As of February, 2011, Brigid Sears is assuming responsibility for website updates and improvements, which will allow us to save costs and increase efficiency as she is on staff and can be highly responsive, as such.
ADMINISTRATION (3a)

INCOME

CK[footnoteRef:19], BC[footnoteRef:20], RR[footnoteRef:21], DFC[footnoteRef:22]										$ 36,863.00 [19:  Balance of fund ($1660)]  [20:  Balance of fund ($415)]  [21:  Balance of Administration expenses ($18757)]  [22:  Portion of Executive Director and Evaluation ($4585)] 


TOTAL INCOME											$ 36,863.00

EXPENSE
Contractual
	Executive Director effort													$   9,170.00	DFC Project Coordinator effort												$   9,267.00
Commodities															
	Rent/Utilities/Maintenance													$           0
	Due/Memberships/Subscriptions												$           0
	Education/Training														$           0
	Travel/Meals														$     500.00
	Insurance															$  2,000.00
	Professional Fees														$     500.00
	Misc. Advertising														$     500.00
	Bank Fees														$     500.00
 	Office Supplies														$  1,000.00
	Office Equipment														$     200.00
	Postage															$     300.00
	Catering/Food														$     500.00
	IDFY activities														$           0
	Software															$     480.00	
	Miscellaneous														$     500.00
Capital Office														             0
Capital Equipment														             0
Capital Furniture														             0
Evaluation														$  6,000.00

TOTAL EXPENSE															$ 31,343.00


TOTALS												$ 30,863.00			$ 31,343.00

NET SURPLUS/<LOSS>											0

2011 PROPOSED BUDGETED INCOME (by funder)

BUDGETED INCOME
Byrne Justice Grant											$  15,508.00
Recovery Justice Assistance Grant								$  30,000.00
Drug Free Communities Grant									$118,407.00
Road Rally												$  97,964.00
St. Luke’s Foundation										$  29,000.00
Blaine County											$    5,000.00
City of Ketchum											$  20,000.00
Board/Staff												$           0
McGraw Foundation										$    2,000.00
Anonymous												$    4,500.00
General Donations											$           0.00

TOTAL BUDGETED INCOME									$322,379.00













2011 PROPOSED BUDGETED (by Project)

BUDGETED EXPENSE
Drug Testing Project (1a)										$  46,719.00
Restorative Youth (1b)										$  19,170.00
Big Brothers Big Sisters (1c)									$  30,000.00
Blaine County Alcohol Compliance Task Force (1d)						$  47,358.00
K-9 Drug/Alcohol Education Curriculum (1e)							$  14,585.00
Idaho Drug Free Youth (1f)										$  53,755.00
Prescription Take-Back Program (1g)								$    5,335.00
Parenting Training (1h)										$  14,729.00
Newsletter (2a)											$    3,018.00
Healthy Community Project (2b)									$    7,926.00
Positive community Norms Project (2c)								$  24,670.00
Cable TV Campaign/Theater Campaign (2d)							$  14,585.00
DFC Training	  (2e)											$    9,112.00
Website (2f) ($1000.00-Not in figures due to existing credit balance)				$    ------------
Administration (3a)											$  31,417.00


TOTAL BUDGETED EXPENSE									$322,379.00
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