AN

e Community Matters!
Community Drug Coalition

GENERAL COALITION AGENDA
Wednesday, February 25th, 2009 (Note ‘permanent' day change)
1 pm
Community Campus in Hailey, Room 301 (Permanent New Room)

“To improve the health and safety of our community by decreasing alcohol and other drug use
among our youth”

Open-Terry Basolo 1:00 (remember membership forms)

1. Coalition Infrastructure**
» Governing Board Update-Terry 1:00-1:10
= Board vacancy for Recovery-Treatment-Intervention community and
youth member update-Terry 1:10-1:15
»  Board position for Hispanic Community DFC Issue Erin-1:15-1:20
= Vision Statement Sub-Committee-DFC Sub-committee-(Terry/Board)-
Terry 1:20-1:25
» Interested members for Fundraising Sub-committee-(have 2) Terry
1:25-Heather Crocker
= Education /Outreach Sub-committee-Theater Campaign (have 2)
Terry 1:25-1:30
2. Establishing Youth, Family, and Community Outcomes
= Senior Bash request 1:30-1:35-Terry
» Theater Campaign Update-1:35-Terry
» Tipsy Taxi Update 1:35-1:40-Terry
3. Resource Assessment
= BBBS Fundraising 1:40-1:45-Terry
= BCDC Funding/Road Rally 1:45-1:50-Terry
4. Select and Implement Programs, Practices, and Policies
= BBBS Update-Facility-Boise Board-Staff 1:50-2:00-Terry
= Julie Carney’s request for program within DFC-2:00-2:05-Julie
=  Review BCDC Role/ Challenge to E.D. 2:05-2:25-Terry/ Group
5. Grant and Fiscal Management
= DFC Update 2:25-2:30-Teresa

6. Evaluation Methods

7. Open Floor

Next Meeting: Wednesday, March 25th, at 1 pm (PROMPTLY) in Room 301 at the Community Campus in
Hailey.



