AN

T e Community Matters!
Community Drug Coalition

GENERAL COALITION AGENDA
Monday, November 24, 2008
1 pm
Community Campus in Hailey

“To improve the health and safety of our community by decreasing alcohol and other drug use
among our youth’”

Open-Terry Basolo 1:00-1:05
Review of Prior Meeting Minutes-Announce this will no longer be done

1. Coalition Infrastructure
»  Membership Information Sheet-Teresa Espedal/Larry Schoen 1:05-1:10
» Organization Structure-Teresa Espedal and Larry Schoen 1:10-1:25
»  Meeting Schedule for December 2008 and 2009-Terry Basolo 1:25-1:30
2™ Thursday Governing Board/Following Monday General Coalition
December 11"/15™ & January 8" & 12 1:00

2. Establishing Youth, Family, and Community Outcomes
=  Update on School Climate Survey-Tom Bailey/Terry 1:30-1:35

3. Resource Assessment
=  Wood River Women’s Charitable Foundation-Dayle Ohlau 1:35-1:45

4. Select and Implement Programs, Practices, and Policies

IDFY Announcement-Terry Basolo 1:45-1:50

Community Health Conference Recap-Erin Pfaeffle 1:50-2:00
Community Norms Survey-Terry Basolo 2:00-2:15

Updates on Project 7™ Grade-Middle School PTA 2:10-215
Community Café-Erin Pfaeffle and Eric Thomas 2:15-2:30

5. Grant and Fiscal Management
6. Evaluation Methods

7. Open Floor-Terry Basolo



Next Meeting: Monday, December 15th, at 1 pm in Room 211 at the Community Campus in Hailey.



